[image: image1.jpg]HARVARD HISTORICATL COMMISSION

13 AYERROAD - HARVARD, MASSACHUSETTS 01451






Posted 12/30/2014 at 1:44 pm by JAV
The Harvard Historical Commission is chartered “…to preserve and protect the historic assets of Harvard, its buildings, structures, places, sites, and surrounding settings of historical or architectural significance.”
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Harvard Historical Commission at the Old Library Fireplace Room on January 7, 2015 at 7PM. 

TOPICS:
TIME

Call to Order 
7:00
Attendance  (Appoint Alternate Commissioners as necessary)
Review/approve minutes of last meeting (December 3)
Public CommentARY  & Introductions
7:10

Public Hearing: - 5 Oak Hill Fence Installation(JT)
7:15


OTHER APPLICATIONS:

- General Store Bike Shop Sign (CC): Need status



- Powder House Door (MD):  COA issued. Need status
- Town Hall Renovation (RO): Review communication with THCC. Review new application.

BoS Liaison: Ken Swanton;  THCC Liaison: Jack Guswa
On-Going Business:


-Status of Open Applications:  - Bromfield Stone Wall (CC): Status. In work


-Status of Endorsed Projects:  - Hildreth House (CC): Status.


-Status of Action Items  (See  Action Item List)
Reports from Committees and Liaisons:

- Admin Working Group (WG):  - Policies/Procedures Cmte (JT):  Review red-lines (Actions 2, 3)

- Communications WG (JT):  Subscribing to the website; recent postings; 2014 activity

- Historic Districts WG:  - Warrant Article for Digital District Maps

- Historic Properties WG (SG): Status StartUp; Present plan for Commission approval

- Historic House Marker Program (PM)


- Membership Cmte  (JT): 


- Nominations (CC)  (Nominate new Vice-Chair, Action 1), 



- (JT) Introducing our new Commissioner Wendy Eldridge (Educ & Trng WG)
- (JT) Continue recruiting for 2nd Alternate Commissioner, Commission Staff: Recorder and Historic District WG

- Cemetery Commission Liaison (MD):  

     -Status of Shaker Burial Marker project


     -Maintenance and next year’s Historic Walking Tours; Joint HHC/Cemetery meeting?

- Community Preservation Cmte Liaison (PM): Apply for funds for new Town Hall Towner?

- Master Plan Steering Cmte Liaison (JT): Status
New Business:
- Administration:  MGL Chap 40C Section10e, Bylaw Chap 48-7 para M requirement to “…keep a permanent record of its determinations.”  

- Annual Report: due Jan 23.

- Correspondence from School Committee:  Add Bromfield School Principal’s House to District?
- Education & Training:  Commissioners’ Orientation One, 45 minutes on Tuesday Jan 13
- Hildreth House looking for grant money. Can HHC assist?
- Conflict of Interest testing

Public CommentARY
9:50

Executive Session (NOT scheduled)
Set date for next meeting:   January 7, 2015
Adjournment

10:00
Copy to:  BOS Liaison Ken Swanton, THCC Liaison Jack Guswa
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